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PLANNING

With the nationwide lockdowns and strict safety 
measures put in place to stop the spread of 
COVID-19, it quickly became clear that the 
summer festivals West Town Chicago is known 
for would need to look different this year. Ahead 
of the official mandate banning large gatherings 
in Chicago, Zapwater and the West Town 
Chicago teams made the decision to transition 
West Fest Chicago to a virtual format allowing 
fest-goers to enjoy and experience 
#WestFestChicagoAtHome.



PLANNING

With this alternative approach, Zapwater was responsible for the following:

• Drafted statement surrounding summer festival cancellation and distributing to local media, as well as across all 
appropriate social channels, and on websites 

• Strategic planning and virtual program development; Zapwater developed a comprehensive overview of alternative 
digital initiatives to keep the community engaged and bring the spirit of these beloved festivals to the homes of those 
who look forward to attending each year; led various planning calls with WTCC and festival partners to move plans 
forward, troubleshoot operation logistics and determine the best approach to ensure participating bands and vendors 
receive the support they need during this difficult time

• Assisted with virtual programming logistics, led promotional content strategy, digital ad campaigns and event 
execution across social media

• Created and executed comprehensive organic and paid social media plan; created graphics and drafted content

• Assisted with paid media push by overseeing partnership with Do312 

• Coordinated PetFest programming; connected with participating businesses to discuss logistics and schedule 
takeovers

• Conducted influencer outreach and secured promotional partnership with Chicago Bucket List



KEY LEARNINGS

KEY LEARNINGS

SUCCESSES

• Live Stream Viewership: The teams were thrilled to see close to 1,000 viewers join the night one live 
stream and over 3,000 viewers tuning in for night two! Despite some technical difficulties during the DJ 
Stage live stream, the team acted quickly to find a solution and maintained consistent viewership 
throughout.

• Social Conversation: With more than 50 Twitter mentions and over a dozen tags across Instagram and 
Instagram Stories, we were thrilled to see so much social chatter surrounding the Live Streams across all 
social platforms. It’s also worth noting that these users utilized the correct social tags, which allowed us to 
track their content, so we’re happy to see that this virtual push did solidify that messaging. 

LEARNINGS

• Engagement: Following the band and DJ live streams, we saw a steady drop-off in engagement across 
our social media channels. This is likely due to the fact that many users who had been checking in for live 
stream specific updates were no longer coming to our pages. It is possible that the week-long timeframe 
may have been a bit too long for this niche virtual festival, however we were happy to continue driving 
traffic to our participating small businesses. 

• Overall Media Impressions: Due to cancelling the in-person festivals and shorter lead times to promote 
the festival, the overall media impressions were lower than year’s past. However, Zapwater was nimble, 
worked to quickly turn around press releases, and secured quality coverage in a short period of time. In 
addition to general coverage, the team drafted and disseminated statements surrounding the initial 
cancellation and event postponement. 



LIVE STREAM



LIVE STREAM

Over 1,000 views
Over 3,000 views

KEY INSIGHTS

The 2-night live streams 
generated more than 
35,000 impressions

Users age 35 – 44 made 
up for 47% of total 
viewers with the 

longest average watch 
time



ENGAGEMENT HIGHLIGHTS



MEDIA RELATIONS



MEDIA OVERVIEW 

Zapwater’s media outreach generated more than 5 million impressions in top publications, 
including Daily Herald, Chicago Sun-Times Online, Chicago Parent, Block Club Chicago, Time Out, 
Chicago Reader and more. Publications include:



MEDIA HIGHLIGHTS 



MEDIA HIGHLIGHTS 



MEDIA HIGHLIGHTS 



PAID MEDIA SUPPORT



DO312

To reach additional engaged consumers online, the team assisted with securing 
a promotional partnership with Do312 as a part of their #DoStuffAtHome series 
dedicated to quarantine-friendly programming throughout Chicago. 

This partnership consisted of a dedicated event listing on Do312.com, inclusion 
in daily newsletter, organic social promotion and a sponsored giveaway, which 
provided the West Town Chamber with access to Do312’s collected data entries. 
Winners of said giveaway received gift certificates to local retailers to encourage 
purchases and provide much-needed support during these times. 

DO312 STATS:

280,000 UVPM

240,000 Subscribers

155,000 Followers



INFLUENCER RELATIONS



CHICAGO BUCKET LIST

Facebook Followers: 

418,958 

Instagram Followers: 

448,000

Instagram Story Impressions: 

63,000

Facebook Post Impressions: 

13,700

Total Engagement: 

1,400

Total Link Clicks: 

518



GRAPHIC DEVELOPMENT



WEST FEST GRAPHICS

ADS PROMOS PROGRAMS

Given that our live festival coverage across social media is typically photographs captured onsite at the event, this 
year’s virtual programming presented a challenge to ensure that our varied programming and promotions were still 
presented in a cohesive and on-brand format. As such, Zapwater worked with the festival’s existing branding to 
create a series of informative graphic templates to communicate all aspects of the virtual festival experience.



SOCIAL MEDIA



SOCIAL HIGHLIGHTS

INSTAGRAM:

• From April 13 to July 22, West Fest Chicago’s Instagram posts 

secured more than 18,400 impressions 

• Daily Instagram Story coverage acquired a total of 13,612 

impressions

TWITTER: 

• From April 13 to July 22, West Fest Chicago Twitter posts 

harnessed over 17,500 impressions.

• During the bulk of our promotional efforts, we saw a 1.6% 

engagement rate. (above the industry standard of .3-1%)

FACEBOOK

• From April 13 to July 22, West Fest Chicago’s Facebook posts 

generated more than 52,600 impressions.

• Our Facebook Event listing reached approx. 39.8k people.

FANS/FOLLOWERS:

Facebook: 6,914 

Instagram: 1,744 

Twitter: 492



TOP POSTS

TWITTER FACEBOOK INSTAGRAM



PET FEST INSTAGRAM TAKEOVERS

The Canine Crews live 
streams have received 

over 200 views Our Alive Rescue 
content harnessed

over 850 impressions



PAID SOCIAL

Total Impressions: 148,813



SPONSOR CONTENT



WHITE CLAW

Over 1,000 
impressions!

7,000+ #WestFestChicagoAtHome Live 
Stream Views

10,052 Total Impressions via Social Media 

502 Total Engagements on Sponsored 
Social Content



THANK YOU!


